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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name Ormiston Rivers Academy 

Number of pupils in school  1015 

Proportion (%) of pupil premium eligible pupils 17.54% (178) 

Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2021-2024 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Joanne Williams 

Pupil premium lead Joseph Priddle  

Governor / Trustee lead Matthew Symons 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 169,990 

Recovery premium funding allocation this academic year £   25,810 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0  

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 195,800 



 

3 



 

4 

Part A: Pupil premium strategy plan 

Statement of intent 

Our students, regardless of socio-economic background, should all progress equally. The life chances of those with disadvantaged financial backgrounds should be equal to 
those that do not have that challenge. Our unequivocal drive towards equality of experience, enrichment opportunities and exam outcomes for all is at the heart of our academy. 
We believe that what happens in our classrooms in every period of every academy day is what makes the difference. As such we use our PP funding to provide a wide program 

of support so that learning opportunities can be accessed without question or excuse. After all, higher attainment creates life chances and life choices. 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Literacy Low literacy skills. Across the school levels of literacy are being addressed with the gap between chronological 
and current reading age larger than in previous years due to the impact of COVID. 

40% (68) of pupil premium pupils are currently one year or more behind their chronological reading age. (Y7-10) 

25% (210) pupils in total are 1 year or more behind their chronological reading age (Y7-10) 

2 The Attendance data produced over the first term indicates that the attendance of disadvantaged pupils (92%) is lower 
than non-disadvantaged (93.1%) and national target (95%).     

3 Low attainment disadvantaged Boys Current data for Y11 indicates that disadvantaged boys are scoring -0.71 whilst 
non disadvantaged boys scored a P8 of -0.05. 

4 Low attainment disadvantaged HPA Current data for Y11 indicates that disadvantaged HPA are scoring -1.88 whilst non 
disadvantaged boys scored a P8 of -0.32. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 
been achieved. 

Intended outcome Success criteria 

Improved literacy skills across KS3 & KS4 90% of KS3 PP read at or above reading age. 

 

PP pupils achieve P8 target or better (P8 score of 0) in English Year 
10 & Y11 end of year outcomes (By subject). 

Improved attendance  95% attendance for all PP pupils but allowance given for COVID 
absence. 

Improved attainment for Dis Boys P8 figure +0.2 across school for Y10 & Y11  

 

Attainment target (Above Secure Towards) met in English Maths & 
Science at KS3 & KS4. 

Improved attainment for DISHPA P8 figure +0 for Y10 & Y11 

 

Attainment target (Above) met in English Maths & Science at KS3 
KS4. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 
listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 18,954.00 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Develop all teachers to be teachers of 
literacy, regardless of their 
specialism.(CPD led by English 
specialist & David Didau) 

Approaches and strategies that focus on speaking, listening 
and a combination of the two all show positive impacts on 
attainment. (EEF 2021) 

1 3 4 

Teaching and Learning focus on 
evidence-based strategies to support 
Quality First Teaching.  

 

Supporting the Attainment of Disadvantaged Pupils (DFE, 
2015) suggests high quality teaching as a key aspect of 
successful schools.  

 

3 4 

New Group Reading Test (NGRT) 
identify gaps in reading  

 

Reading comprehension strategies are high impact on average 
(+6 months). EEF 2021. 

Effective diagnosis of reading difficulties is important in 
identifying possible solutions, particularly for older struggling 
readers.  

1 3  

Access to Library LRC before, during 
and after school 

 

Reading for pleasure has social benefits as well and can make 
people feel more connected to the wider community. Reading 
in-creases a person's understanding of their own identity, 
improves empathy and gives them an insight into the world 
view of others (The Reading Agency 2015).  

 

1 4 
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Read Aloud Programme  (Cost of 
books) 

Mentor time in KS3 

Reading confers all sorts of intellectual advantages: the more 
you read the more intelligent you will become 

We can overcome some of the disparity between fluent and 
non-fluent by reading aloud (this won’t address reading fluency, 
but it will provide non-fluent readers with the cognitive 
advantages of reading. 

David Didau 2021 

1 

John Sullivan Support consultant focus 
on Coaching & Rosenshine Principles 
Feedback & QA  

“Quality teaching and learningGood is the most important lever 
schools have to improve outcomes for disadvantaged pupils.” 
EEF 

John’s support will improve Teaching and Learning at the 
academy and equip leaders with the tools to maintain high 
standards across time. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 103,863.90 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

1:1 / Targeted small group intervention 
for Eng & Math 

(Phi CMe ASW & JMo) 

On average, one to one tuition is very effective at improving 
pupil outcomes. One to one tuition might be an effective 
strategy for providing targeted support for pupils that are 
identified as having low prior attainment or are struggling areas. 
+5 months EEF 

3 4 

Small group after school support / 
Intervention for Y10 & Y11 for all 
subjects (Super 6) 

Programmes that extend school time have a positive impact +3 
months EEF  

3 4 

Morning Support in English, Maths 7 
Science twice per week (1hr total) for 
Y11 for targeted pupils   

Programmes that extend school time have a positive impact +3 
months EEF 

3 4 
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Holiday Programme Support in all 
subjects for Y11 & Y10 targeted pupils   

Programmes that extend school time have a positive impact +3 
months EEF 

3 4 

Reading intervention Reading confers all sorts of intellectual advantages: the more 
you read the more intelligent you will become 

We can overcome some of the disparity between fluent and 
non-fluent by reading aloud (this won’t address reading fluency, 
but it will provide non-fluent readers with the cognitive 
advantages of reading. 

David Didau 2021 

1 

Academic Mentoring for HPA during 
tutor time 

The impact of mentoring varies but, on average, it is likely to 
have a small positive impact on attainment +2 months EEF 

4 

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 72,982.10 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Deploy full time attendance officer to 
liaise with parents  

Ensure parents of PP students feel safe and confident 
engaging with school. Home visits completed to engage the 
hard to reach. 

Attendance Manager and year leads ar-range appointments at 
all parent events. EEF Toolkit Parental Engagement suggests 
+3 months progress. 

 

The Department for Education (DfE) published research in 
2016 which found that:  

- The higher the overall absence rate across Key Stage (KS) 
2 and KS4, the lower the likely level of attainment at the 
end of KS2 and KS4 

2 

Embed attendance focus during 
mentor time (Pupils aware of 
Go4schools system to monitor own 
live attendance & Mentors have 
regular conversations with pupils 
about attendance) 

2 

Rewards system for PP attendance  2 
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- Pupils with no absence are 1.3 times more likely to achieve 
level 4 or above, and 3.1 times more likely to achieve level 
5 or above, than pupils that missed 10-15% of all sessions  

- Pupils with no absence are 2.2 times more likely to achieve 
5+ GCSEs A*- C or equivalent including English and 
mathematics than pupils that missed 15-20% of KS4 
lessons 

Deploy Dove Self-esteem Project to 
support hygiene 

Running globally since 2014, the Dove-Self Esteem Project has 
been written by education experts and is based on research 
from the Centre For Appearance Research. The resources are 
easy-to-use by teachers or parents both in school and at home. 
They are proven to have a positive impact on young people’s 
self-esteem. 2021 

2 

Cultural Capital (Enrichment, visit & 
trips)  

External, interactive learning activities tie learning to personal 
experiences and memories, helping students develop a deeper 
understanding of subjects and topics. This often promotes 
better behaviour, achievement and involvement back in the 
classroom 

2 3 4  

 
Total budgeted cost: £ 195,800
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold 
schools to account. Given this, please point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, for 
example, standardised teacher administered tests or diagnostic assessments such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how successfully the intended 
outcomes of that plan were met?  
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Worthy of note - 2019 Dis P8 +0.33 (second highest non selective score in Essex) 

 

FOCUS 2020-2021 INTENDED OUTCOME 2020-2021 EVALAUTION 

Close Disadvantaged Gap Disadvantaged students to achieve a Progress 8 score in line with or 
exceeding the national average. Our intention is to completely close 

the gap between PP and Non PP students. 

No allowable external (verified) Data for Pupil Progress due to Covid19. Internal data and QA 
shows a gap of -0.5 
 



 

12 

Educational trips and vis- its both locally, nationally and 
internationally. 

To ensure all disadvantaged students are able to partake in 
educational trips and visits at a reduced, subsidised cost. 

Disallowed due to pandemic. Allocated cost moved to NTP tutoring programme. 

Counselling & wellbeing support All students to make at least ex- pected attainment and progress 
at Summer 2020 data drop. 

School counsellor 2 days a week NE-Teens, charity 1 day free, we pay for a day. Sees students 
1-1. Student counsellor on placement sees 3 students, mostly anxiety based. Engage REACH 
with coaching/mentoring, focused on negative behaviour, starred to focus more at KS3 here. 
Use other external agencies through Essex Social Care. 

Most Able and programs We would like to completely close the gap between PP and Non PP 
achievement to 0. 

All successfully ran albeit often virtually. All students that participated graduate from 
Brilliant Club Scholar program. 

Rewards To see an improved attendance at parents’ evenings for PP 
families. To see improved outcomes for PP students in Year 11 
2020. 

Honours assemblies and initiatives like the school badge program all ran. 

Student Support Assis- tants (SSAs) To ensure that disadvantaged students are supported to make 
expected progress and close the gap to 0. 

SSA’s have built own internal intervention program, these are 6 week programs on Anxiety 
and Resilience, Managing Neg- ative Emotions and Empowering Teens (sexual health and 
healthy relationships). Additional wellbeing mentor program delivered to every year group 
one day per week for each year group. 

Learning Resources To ensure that all options are exhausted in giving our 
disadvantaged students the best possible educational chances 

Reading library both physical and virtual now in place including a trolley based system to 
support bubbling and consequent access to books for all year groups. 

Alternative Provision To reduce the exclusion rates for disadvantaged students We used a range of externally agencies to provide and off-site and bespoke curricular 
some days each week for 
identified students. This Circles Farm and Rally Car. Due to Covid19 we did not complete 
the roll-out of the Princes Trust qualification. 

Additional Learning Pro- grammes Raise attainment of PP students in English Maths & Science All platforms engaged with as well as the addition of GCSE Pod. 

1:1 reading & literacy program More PP students reach Age Related Reading Age. Funds were re-distributed to this Foci in term 3 following Lockdown 2 (from other 
initiatives above) to allow for a 
bi-weekly literacy and reading/comprehension programme with Year 7/8/9s. 

Maths intervention More PP students reach end of year targets. A tutor was employed to deliver small group sessions with a particular focus on Year 10/11 
and resit Maths skills. 

Classroom support & smaller group studies across 
all key stages 

Core subjects, especially English to show a rise in PP attainment in 
Year 11. 

Deployed across the year virtually and in person where allowed. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 
for Education identify which ones are popular in England 

Programme Provider 

NTP National Tutor Programme 

Accelerated Reader Renaissance Learning  
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or 
other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium 
funding. 

Below is our three year plan along with our pupil promise 
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